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MARGARET GARNER

Opera in Two Acts

Music by
Richard Danielpour

Libretto by
Toni Morrison

Act I Synopsis




CAST

(In order of appearance)
Congressman John Gaines (Bass Baritone)
Auctioneer, Caucasian male (Character Tenor)
SATB Caucasian Chorus (not less than 30)
Margaret Garner, a female Afro-American slave (Mezzo Soprano)
Robert Garner, Margaret’s husband (Lyric Baritone)
Young Thomas Garner, Margaret & Robert’s son at age five
Cilla, Margaret’s Mother (High Mezzo Soprano or Dramatic Soprano)
SATB Afro-American Chorus (not less than 18)
Colonel Archibald Gaines, younger brother of John Gaines (Lyric Baritone)
Mr. Casey, the Foreman of Maplewood Plantation (Dramatic Tenor)
Members of Pro Slavery Band, brass quintet and two percussion players
Elizabeth Gaines, the daughter of Colonel Gaines (Light Lyric Soprano)
Major William Hancock, Elizabeth’s Fiancé and eventually her Husband (Tenor)
Two Onstage Instrumental Performers, violinist and pianist
The Twins, Margaret’s Mulatto children — male and female at age four

Older Thomas Garner, Margaret’s son at age nine (Boy Alto)

Elijah Kite, a free Afro-American from Cincinnati with the Underground RR (Bass Baritone)

Emily Kite, Elijah Kite’s wife (Lyric Soprano)

Six Militiamen from Caucasian Chorus (3 Tenor and 3 Baritone)




Act I Scene 1 (Prologue)
(Setting: Boone County Kentucky, Richwood Station Town Square, Late morning.)
[Congressman John Gaines, Colonel Archibald Gaines, Margaret Garner, Robert Garner. Cilla, Chorus
of 18-20 Afro-American slaves (plus a few children), Auctioneer, Mr. Casey and Chorus of at least 30
Caucasian Towns People] /

In the center of a busy town square wherethe-business-of the day ensues, Congressman John Gaines, who has recently been
appointed Governor of the Oregon Territory has put up his slaves and plantation for auction. Before the auction, the auctioneer
publicly reads a list of punishments in the Town Square. As the auction unfolds and reaches a fevered pitch, Gaines” younger
brother Colonel Archibald Gaines arrives to-out-bid all others and wins claim to his brother’s slaves and-plantation. It is
obvious from their interaction that the older Gaines is a kinder and gentler man than his brother. Archibald, recently a widower,
seems harder, more impatient and slightly envious of his older brother’s success.

Just then, a small band preaching secession and upholding the recently passed fugitive slave act makes-its appearance with an
almost evangelical fervor. The slaves at this moment, roughly-18 to 20 in number, begin to sing a spiritual - quietly at first and
gradually crescendos until they drown out ﬁe} bandf—gdr,_lgi its leader. As the slaves in their defiance establish their presence,
Colonel Gaines suddenly silences them and emselves-as they now belong to him.

As he surveys his property, he notices Margaret, a young woman of 25 and her husband Robert and their son Thomas. He refers

to her as an attractive piece of “property” and to everyone’s astonishment she replies to her new master that in the Eyes of the ©
God they both worship, she is not property at all, but a woman. Surprised and offended by Margaret’s and the other slaves’
defiance he threatens to put them all “in his pocket” (a popular phrase of that time meaning to sell them off and pocket the
money). He then orders all the slaves immediately taken back to the plantation at Maplewood. Mj

N2

(End of Scene) \}“’

Orchestral Interlude I

Act I Scene 2 (Setting: Maplewood Plantation slaves quarters several weeks later)
[Cilla, Margaret, Robert, Thomas, Mr. Casey and the Chorus of Afro-American slaves]

" Asthe sun is setting, the slave women are preparing dinner for the men who are returning home after a long day working on the
plantation. As the men enter, they are singing a spiritual about “crossing over Jordan into Canaan land.” The women join in
as the men clean up and prepare for dinner.

_ bclomd k0
Cilla, Margaret’s mother, i‘gen calls everyone tf’ thbtable. Cilla performs an invocation and prayer of thanks over the meal and
: iy <y Uned Cla ),

-

Proseeds-to invite any-i offer a‘p;_*aygr of thanks. After two.or three participants,, Robert and flndlhy-Margaret offer
their supplications. Margaret makes known her hope of freedom and safety for her family. She is approached by her mother
who reminds her that her nobility and freedom come from within. (Cilla’s Aria)

Suddenly the Foreman, Mr. Casey, enters and informs Robert Gamer that he is to be “leased out” in the moming to a
neighboring plantation. Mr. Casey then turns to Margaret and orders her to pack Robert’s things and “while you’re at it, get
yourself ready, ‘cause you-se-going tothe {big house’ toserve the master.” After Mr. Casey leaves, Margaret and Robert sing

a love duet. @d, gaj,,u_} W M“SW\J |

(End of Scene)

Orchestral Interlude I1




Act I Scene 3 (Setting: Maplewood Plantation Gaines' Residence, months later, afier dinner)
[Colonel Gaines, Elizabeth Gaines, Major Hancock, Two on-stage Performers (violinist & pianist),
Margaret and Chorus of 15 Guests (Caucasian only)|

LColenel Gaines-is-giving his-daughter,Elizabeth;anengagement cefebration. As s the curtain rises, the guests are assembled in
the Parlor listening to a.performenee-ef violin and piano music=Ze arrangements Steven Foster’s “My Old Kentucky Home.”
At ﬁﬁe end of the performance, following the applause, Gaines announceg Elizabeth’s engagement to Major William Hancock,
an officer from a well-to-do family in Ohm, and offers a toast to the engaged coqple Evp!}fone raises his or her glasses and
. drinks, ]%tlll?'lr, the young Major pmpnses:z toast.tp the continued welfare and -progpenty of ‘the Games Household, Gaines,
{1 jest) ndescendingly reminds the Major that the'welfare and- prosperity of his family is dependant upon an ideology that The '
Majoﬁ:pposes - the owning of slaves. The Major finally proposes a toast to Gaines’s health.

~ ’

To dispel the tension between the two meit, a.guest su ggeststhat Ehzabeﬁl sing. Obligingly. she-slips her arm m51de her ﬁanoe s

ushering him away from her father (the-opposite side-of the room} As she sings a love song about the joining of hearts that unite
to build 2 home, Gaines and the Major each in aside continue’to slander the other and their ideologies. When Elizabeth finishes
her song, there are pleas from the crowd for another. At this point Elizabeth suggests that Margaret, who has been serving the =
guests at the party, join her in singing a spiritual that Margaret has taught her. (It is evident that the two women have developed

a close personal bond in the short time Margaret has been at Maplewood.) In protest, Gaines 1mmedlately forb1ds the possibility - b

of such a performance, insisting that he wants nothmg to do wrth such music in his home. gy 4z

Embarrassed and upset by this display of her father’s, Elizabeth leaves the room with her fiancé attentively trailing behind her.
Gaines then hastily bids his guests a goodnight, leaving the room to see out the last guest. This leaves  Margaret alone in the
room to clean 1 up, after the party. As she is doing this she quietly begins to sing to herself the song] "she was moments ago
forbidden to #ntonk. Gamqs , demanding that she drop what she is doing to attend to him in his bedroom chamber-rudety
mterrupts her{ Ignoring Gaines” demand, she continues to pick-up glasses. Gaines angrily charges her and grabs her by the
wrist, dragging her to his bedroom chamber.

(End of Scene)

Orchestral Interlude 111




Act I Scene 4 (Setting: Margaret’s Cabin, almost 5 years later - February 27 1861. Late evening.)
[Margaret, Cilla, Thomas, The Twins, Gaines, Elizabeth, Major Hancock, Robert and 2-3 Afro-American
slaves| = _ A J
) (Lol N2 AN
Margaret is coming home from a long-day, looking forward to seeing Robert, who has been secretly visiting her on Sunday
evenings. Inside, Cilla, along with Thomas and the Twins - who are around four years of age and light-skinned (one boy and
one girl), are packing. The interior is modestly fumished —a bed, a wood-burning stove and perhaps a small wooden table with
a chair. Margaret enters and looks upon the action \Xlﬁ'l bew:lderm t. She asks Cilla what is gomg on. Cillg explains that
while Margaret was away, they had received a message ?zzmusbandhs coming this evening to f rgaret and
the chi dren{e:mkﬁbmn across the Ohio River to Cincinnati. Margaret is excited and fearful of this news. Cillatakes mas /
topack fis things. Margaret then notices that the Twins are exhausted and demdes to put them down to sleep before Robert
comes. She takes each of them by the hand to the bed an {,:ls eel n bed to $ay A prayer. The children bow their
heads and whisper their prayers while Margaret singd a ve “Our w;, heyhead raised upward. As the children
climb into bed, she asks them if they would like to hi ng as they fall to sl _ They e@lﬂ:‘d}‘:.apprem}and she sings
to them a strophic lullaby. She begins the song by humming the tune and ends it in the same way. le she sings to them, she
is contemplating the journey that they will be taking this evening. The lullaby segues into a slightly faster, up-tempo‘#ik
velopment of the tune. We then hear a voice off-stage calling “Margaret” in a ﬂoatmg eerie way.
iy VY VO 16 :
- Gaines; she wakes the children and sends them to Cilla’s Cabin. £ hears Gaines calling again, but this tim
% is “Margaret Ann” (1!1\3 name of Gaines’ deceased wife). He soundsmebuzied,.and g,hen he finally-entess-with-a stagger he
is carrying an almost empty whiskey bottle. His clothes are crumpled and his pants aré dirty at the knees. As he speaks sweetl
to Margaret, it is evident that he is in a drunken delirium and thinks that Margaret is his deceased wife. He asks her why sh!
has been away so iong 1s terrified and ddes 110t dare40 speak-Gaines continues by recounting his wiyes fatal accident
|| ,» —her fall down a flight of stairs; after an argument they were having. He insistg that j‘le did not push her down, but that she fell (
1 ¥ from the threshold of the stairway vghlle t t herself from his grasp'4 As he reaches for Margaret, she can no longer LA
hold back her words. She smz.,s emp aty y. “¥am not your wife, I am né your dog or your whore, I am MARGARET |
i iskey\ bottle against the floor he angrily \ fudl-

oW her on the bed, ins tmg that, |\

es L)

Shem@&mnagam and this time Elizabeth and Major Hancock, now her husband, suddenly enter having heard the screams from
K Yafar while walking in the nearby garden. They are horrified by what they see. Cilla A d some of the other slaves enter from
W J\the opposne 51de The other slaves look on from outside while Cilla yroteedyts ente? & Cabin. Cilla says to Gaines ‘f
/ aym ) jou?*Gaines slaps Cilla on the face, Mé@f@ﬂb’ésmgeﬁgw
lmbeﬂl and the 3_]01’ escort Gaines out, each on either side of him. (At this point, a light snow begms
fiiie ofiénslaves now present implores Margaret 46 take her family and leave__
al conﬁrms that Robert will be coming in a coach for them just before mldm& Cilla now sings a version of
e lullaby to Margaret, only with different words, encouraging her to find her freedom. / L:H;
= ey

' v
It is apparent now as Robert arrives that Cilla has decided to stay behind. Robert a}u:l Margaret br&amlfu}fa l-l to CiHe
and@iae\f’fnends Cilla ushers the children to the couple. The clock in the dlst}ude strikes twelve. '?F: % )E N

‘_:G‘fs Ll
(End of Scene)

Orchestral Interlude IV ; 1
'6}5// #: Sa/me W'Q/ﬂl'f%“f
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Act I Scene 5 (Setting: A Large furnished Cabin (stage right) on the outskirts of Cincinnati afier the escape - March 31,
1861. It is dusk and as the scene progresses it becomes night and there is a full moon.)
[Elijah Kite, Emily Kite, Robert, Margaret, Thomas, The Twins, Gaines, Mr. Caseyand 6 C “aucasian Militia

Gua\'f'\‘i‘f.‘j Menj] SRyl ¢ &Y

J:/‘- 2y

I

e
The Gamers have taken refuge with the Kite fm?uly who has been%ssxstmg[u_ jmayqslaves’as-pmt of tﬁe Underground
Ral oad{ Elljah Kit€ and his wife, Emily, have-breught pravisions fonthe-Gasiers and are prepann;_, supper for them. Robert
pm’ml e took from Maplewood, before the escape, Margaret is-bundled in a quilt and sitting/near a fire'gn an
old rocker. Wékﬁgyp from a nap, she-observes Elyjahan Slder well-educated Afro-Am -man-whose father bought his
own freedom, teaching Thomas to read. They are using 3 i1 igapaeet speech by hewly elected Abraham Lincoln -
A House Divided Cannot Stand.” There is a discussion between Robert and Eh_;ah about the South leaving the Union — South
Carolina had just seceded from the Union weeks earlier. Emily ets involved withthe discussion by asking her husband what
(g2 kind of man does he think the new President is. Kite responds th ugh he his on their side, he fears a great conflict cggnﬂg
between theFStates The thought of war unsettles Margaret; she telIs Robert to mind the children and walks out where--s cold
\) \“\" and-cledr.| As she leaves, we begin to here an introduction to “I am not Prey.” She walks ent-the-deos into the light of the full
moon (towards stage left), down the steps and follows a crescent-shaped path from the front of the cabin to the rear of the stage.
As she walks, she passes a leaf-less tree with a stone bench beneath it. When she tumns around to retum, she finally stops to
sit under the tree and begins to sing about feeling safer outside in this new territory than in her former habitat. | At €

l,_- fakti T o e ",\ ~r S \
. Robert tums the care of the twins to Emily Kite and comes out to find Margaret. He is aﬁ'aiafthlat she will be seen — she tells
- him to relax and enjoy the night sky and lightly scolds him for not watching out for the children. He tells her that he 1s always,
watching out for her and they sing a duet. (“You Can Count On Me™) As they walk back into the cabin, the Kite’s offer Robert
& Margaret a glass of “punch” Ed they toasf 5t..0 their friends’ newfound freedom. As they start to sit at the table for supper,

\\t (,\1@ the sound of heavy, footsteps i anice. TheTouplesbecomeconcemed. Elijah tells Robert to close the curtains
W as he blows out th&andles (The fireplace still lights the cabin from within.) The sound of the men draws nearer, there is finally
a knock on the door — more like the pounding of a fist. The light outside, being provided by the full moon, is shadowy, but we
can make out the shapes of six men. Three of them are singing in unison thythm demanding that the door be opened. Robert,
eyes on the door, tells Margaret and the Kites not to worry as he pulls out Gaines’ revolver. The knocking comes again and
the men outside threaten this time to break the door down. Margaret is in the comer holding her three children close as the men
begin to break down the door. (The sound of heavy percussion the pit aids the sound of two axes hitting the door.
¢ [n?« (e
When it is broken down, we see Col ines, Mr, Casey and 6 militiamen hired to the runaways.) Robert
immediately fires the revolver twice @m‘rﬁm the hand and shoulder. Gaines wrestles the revolver from Robert, ¢
who puts up a tremendous fight. Two of e Then take hold of Robert. Gaines then orders them to take him outside tothedree, =

e

pointing his r toward the same leaf Jess tree q:m Margaret and Robert were standing under moments earlier. Margarekind
the Kiteshe as Robert is . Knowing this-act to be illegal in Cincinnati, Gaines provides the
Coup de Gras by shooting Robert in the & mkmﬂook-hke-se!ﬁdsfense He then retumns to the cabin to find Margaret

1"» huldmg a knife IR ing. She threatens Gaines, telling him not to touch her. The Kites, who have been

wwatching this in fear and disbelief slowly- uYage Margaret to let go of the knife. As she reluctantly does so, Gaines orders

1\ E“ her bound in chains with her hands b ‘4 her back. The sound of the heavy percussion that evoked the knocking down of the
door earlier is heard again and a i cabin with Margaret and her children, the curtain slowly descends.

(End of Scene)/__}__,/ 5 -%U 'fﬂ-om' Hﬂ'&%ﬂ-ﬂ’h

o
{End ofAct)
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Act I Scene 1 (Setting: The Henry Louis, a steamboat bound for Northern Kentucky, early April 1861, going into evening.)
[Mr. Casey, Margaret, Thomas, the Twins, Simon, Steamboat passengers and crew (full white chorus) and
slaves (full black chorus)]

The scene opens with a view of only the upper tier of the boat. The passengers are eating, drinking and gambling. Mr. Casey
is seated at the center of the card table, bandaged from the shooting, and drinking heavily with a “bar girl” standing next to him.
As the honky-tonk piano at the rear of the boat’s “parlor” continues playing the passengers, “bar girls” and proprietors begin-

_te-sing about the pleasures of the flesh. There is a general air of rowdiness and debauchery. Eventually, Mr. Casey wins the

~ hand of poker with a deadmﬁn’s hand (four aces and a king). To lighten the others unease (and his own) about the superstition
he changes the subject by offering each player at the table a bottle of fine Kentucky Bourbon. He dispatches Simon, the Afro-
American who has been serving them, to go below and fetch the bottles out of the cargo. The singing continues as Simon steps
out onto the deck and proceeds down the stairs to the cargo portion of the boat.

As he reaches the bottom of the stairs the lights fade out upstairs and slowly come up downstairs. The party noise from above

J ¢ aze no longer heard. As the lights rise in the cargo hull, we hear the sound of the Afro-American slaves singing about%
(Margaret is silent.) The slaves are seated on planked benches and chained to the hull of the boat. Simon proceeds through the
double row seating to the front of the hully, There he rummages through a crate for the bottles of bourbon as the slaves continue
to sing. On his way back through, Simon notices Margaret and her children. He stops to ask her ifhe can be of any assistance.
She replies that only God can help them now. Shrugging this answer off, Simon continues to the upper level of the boat.

As he reaches the top of the stairs, the music and lights resume in same fashion as when he had left. (The lights remain on in
the cargo level.) When he returns to the card table, Mr. Casey is now more intoxicated, and is angry that Simon has taken far
too long to retrieve the bottles. Mr. Casey also notices that Simon is a bottle short and accuses him of stealing the fourth. Mr.
Casey’s accusations begin to spread through the rest of the partygoers who begin to sing in support of the supposed thievery. N
As the mtsic on both fiers risestoa feverish level, one of the boat s crew rushes in announcing that the boathas-hit a “snag”

— a slang word for a clump of trees or roots entangled and embedded in the river bottom. .

In the above deck the passengers begin to gather their belongings and winnings; while below, in the cargo hull aa—overseer™
unchains the slaves. The slaves are shuffled upstairs to unload because the cargo below prevents access to the railing of the

k. Margaret sees this as an opportunity for freedom and grabs her children to flee. As she reaches the upper deck, her back
to the railing, she sees Mr Casey, who has Just made his way out of the parlor. Mr. Casey even in his drunken state can see
Margaret’s intent and-trie : her-erazy ? As he moves forward, she grabs the Twins-and jumps over the
ship’s railing. MF. Ca sey and Slmon }ﬁh&-‘&verb ard hgﬁes of saving Margaret and the ¢children. The slaves and white chorus
gather on the rail to watch the action below. Margaret, helped by Simon, is pulled up and unto the boat. As Simon is pulled
aboard, he is asked about the fate of the children and Mr. Casey. Simon replies that they are gone, lost under the boat’s current.
Margaret looks lost and defeated as the stage fades into darkness.

A

(End of Scene)

Orchestral Interlude V
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Act II Scene 2 (Setting: A “flat” ferry on the Ohio River a few weeks later. It is around four a.m. April 14, 1861. A very
dense fog hovers on the surface of the river.)
[Margaret, 2 Ferry men (from the chorus), and an Overseer (from the chorus)]

adefipg

a M A S

Margaret is huddled in a blanket and chained to m steof the ferry. The two Ferryr en,a
of-the-boat manning the oars, while the Overseer seated o % arrel with a riflenestled Befwee

~shewlder watches Margaret ar. The Overseer is playing the harmoni;alt;:a'fép;iit_‘;gn gf; “Amazing Grace.’
Ferry‘mah‘fg Northemner, Istegmmaslfthe other Eemyamen a Kentuckian, whether the Negro is really a human
being. In-goodhumer, they argue the issue back and forth, and are finally interrupted by the Overseer, who st
ir bickert €njo e. The Ferrymen look at one another, shrug their shoulders ajid join in with the

Overseer’s playing by singing midway through one of the verses. Eventually the Overseer puts his harmonica down and joins
in singing with the Ferrymen in three-part harmony. f{ eSend e \.\ i

“~husband and her children-calling to hier — she is relieved that they are now free and that ngh' ‘ g_‘galvg/l"lann them where they are.

" She then hears the voice of her mother (Cilla is heard singing off stage.) i ,O;Q'Iargar tells her mother that the
children are free now and that she will soon be joining them herself. The strains of “Amazing Grace,” heard in the background, Y **
eventually give way to Margaret\s final aria. The instrumental coda of the song accompanies the coming of dawn’s gradual light
and the arrival of a new morning. \Throlighout the scene, the[ferry has been moving slowly and steadily from off side of the stage
to the other. By the end of the sckne, i

Margaret begins to sing in anothel;rl«:/yfgs the men hum the last verse of “Amazing Grace.’} Wé can hear her 4./

(End of Scene)

Orchestral Interlude VI




Act Il Scene 2 (Setting: A “flat” ferry on the Ohio River a few weeks later. It is around four a.m. April 14, 1561.
A very dense fog hovers on the surface of the river.)
[Margaret, 2 Ferry men (from the chorus), and an Overseer (from the chorus)]

Margaret is huddled in a blanket and chained to the center post of the ferry. The two Ferrymen are at each corner in
the front of the boat manning the oars, while the Overseer seated on a barrel with a rifle nestled between his legs and
resting on his shoulder watches Margaret from the rear. The Overseer is playing the harmonica — a rendition of
“Amazing Grace.” One Ferryman, a Northerner, begins in a curious way to ask the other Ferryman, a Kentuckian,
whether the Negro is really a human being. In good humor, they argue the issue back and forth, and are finally
interrupted by the Overseer, who gruffly insists they stop their bickering and enjoy the performance. The Ferrymen
look at one another, shrug their shoulders and join in with the Overseer’s playing by singing midway through one of
the verses. Eventually the Overseer puts his harmonica down and joins in singing with the Ferrymen in three-part
harmony.

Margaret begins to sing in another key as the men hum the last verse of “Amazing Grace.” She says that she can here
her husband and her children calling to her — she is relieved that they are now free and that nothing can harm them
where they are. She then hears the voice of her mother (Cilla is heard singing off stage.) Nearly delirious, Margaret
tells her mother that the children are free now and that she will soon be joining them herself. The strains of “Amazing
Grace.” heard in the background, eventually give way to Margaret’s final aria. (“There Are No New Songs”) The
instrumental coda of the song accompanies the coming of dawn’s gradual light and the arrival of a new morning.
Throughout the scene, the ferry has been moving slowly and steadily from on side of the stage to the other. By the end
of the scene, the ferry reaches the landing not far from Richwood Station.

(End of Scene)

Short Orchestral Interlude




Act Il Scene 3 (Setting: Richwood Station, Northern Kentucky, Aprill4, 1861, about 9:00 a.m.)
[Margaret, Gaines, Cilla, Thomas, Auctioneer, Elizabeth Gaines Hancock, Major Hancock, Messenger,
Towns'’ people (white chorus) and Maplewood plantation slaves (black chorus)]

We are back to the opening setting, only now the town is slowly coming to life and there is an unhitched paddy wagon sitting
in the square with two men standing guard. (Margaret is inside, but we cannot see her.) The Maplewood plantation slaves are
standing on the auction block with Cilla and Thomas in?;he centgr of'the group. Cilla opens the scene by singing “I Asked Jesus
If It Would Be Alright If I Changed My Name’ém othet slaves, ae they are all-abest to be sold to another plantation. As
the song progresses, the towns; people slowly arrive and engage in eﬁ' business of the day. At‘tqhe end of the song, we hear
Margare&ﬂin“gh% mothern m\C'llaMS her daughtey/ and as she starts to lmkﬁut S diverted by the arrival of
Colonel’Gaines. He tells the 2 e!%'é)qre eing separdted and sold down river to plantations in New Orleans and
Georgia. %L%&& J_&LN 0L n i ~ no %
e T8y Anorviay Calk & U prae
“Gaines then orders the §wo guaEIds to open the wagon. Margaret, chained, slowly steps out of the wagon. She is approached

by Gaines, who begins dgk her about the death of her children. She answers him by telling them that they were also
his children, and the brother and*sister of Elizabeth Gaines, his daughter. Enraged, Gaines cannot bear to hear any more.
%Games turns to the Auctioneer and asks him what is the punishment for a runaway slave. The Auctioneer answers him with
' “12 lashes.” Gaines announces that being the owner of this property, he will administer the punishment and asks for the
bullwhip and orders that Margaret be chained to the whipping post. At this point, Elizabeth and Major Hancock arrive with
the intent mgstoppmg Gaines. Elizabeth pleads with her father not to go through with this embarrassing scene.

He states that the will not be made a fool of and proceed to administer the punishment to Margaret. (Each lash resonates with

a sharp chord from the orchestra.) Major Hancock cannot take any more of it and by the eleventh lash grabs Gaines’ hand,
stopping him. As Elizabeth pleads again for her father to stop, Major Hancock is ordering the Auctioneer/Sheriff to unchain
Margaret from the p ines argues, “No, I have one more coming to me,” and turns. By this time, Margaret has seen the
knife attached to thet%?de of one of the guards who is untying her. After she is unchained, she breaks free from the grasp
of the guards, grabs télle ife and runs into Gaines as he steps into her.,Gaines grabs Margaret and slowlysinks to the ground.
The guards% rgaret@}d Elizabeth runs to the side of her dying father. ) Major Hancock is standv% the scene in/
disbelief.

Just now a messenger arrives and approaches Major Hancock. After speaking with the Major, the messenger anno

everyone that fort Sumpter has been taken and that President Lincoln has ordered the dispatch of 50,000 troops
declared., Major Hancock realizing what has happened, orders a stretcher for Gaines and Margaret taken away.

chorus sings\that this is only the beginning — as the town bells toll. The curtain descends.
(End of Scene)
Finis




Act I Scene I (Prologue)

In the center of a busy town square in Boone County, Kentucky, preparations are being made for
an auction of a plantation including its home furnishings, its equipment, its stock and its twenty
or so slaves. The seller, Congressman John Gaines, accepts congratulations from interested
buyers on his recent appointment to Governor of Oregon Territory and compliments on the
quality and profitability of his plantation.. In the middle of these self-congratulatory remarks, the
auctioneer opens the proceedings by reading the List of Punishments. The auction begins and,

to the obvious surprise of Colonel John Gaines, his younger brother, Colonel Archibald Gaines,
arrives clearly intent on participating in the auction. It is obvious in the brothers’ manner and the
nature of their exchange, that John is a calmer even gentler man than Archibald, and that the

younger man is envious of his brother’s successes. The auction reaches fever pitch then subsides

when Archibald out-bids all others and takes legal possession of his brother’s property.

Just as Gaines begins signing papers, a small band of evangelical/secessionist whites enters with
banners and shouts calling for the separation of states and praising the new fugitive slave act as a
first step. Their song along with the accompanying band is loudly triumphant for a while as the
just auctioned slaves begin quietly to sing “ Before I’1l be a slave; I'll be buried in my grave.”
The folk song grows louder {with drums to make the point] and overcomes the band. At that
moment Archibald asserts himself as the new owner silencing the slaves and permitting the
secessionist band to capture the moment.

(End of Scene)

[The end of this scene, as on original, is unsatisfactory for a number of reasons: Archiblald
Gaines would not behave this way in front of other white slave-owners of that class. His sexual

hints would isolate him and be entertaining only in a saloon, or private drinking party . Also the




threat to sell the slaves is not really a threat since they are already being re-sold. Obviously there

should be some activity in which Margaret is introduced and is noticed as being defiant. But as
conceived now she is stupid, reckless. I can’t think of a different kind of encounter however, so I
wonder if the scene can’t end with the exit of the band as above and, perhaps, Margaret taking
the lead in the defiantly sung slaves’ song. And it is her aggressive. bold-eyed singing that

prompts Archibald Gaines to silence the whole group.]

Act I Scene 2

[This scene is seriously problematic for me. First it is highly unhistorical with the assumption
that the men worked and the women prepared the food. In fact children, men and women all
worked the fields. Only the infants and the very old would have been there to start a meal.
Second it seems a-historical with the “banquet” meal taking place as though it is routine after
work.. On the contrary, each family would seek the privacy of their house or cabin for the
evening meal. Group eating is useful for the staging, I suppose, but it has such a bad connotation
for me I offer another view to consider. The families go into separate houses and we concentrate
on one such family: the Garners’. Another thing: the “pathetic” crossing over into Jordan is in-
appropriate here; and serves to deprive the slave population of wit or even understanding. I
recommend another kind of song and that all opportunities to re-enforce the cliche’ slave be

ignored.]

The sun is setting casting a radiant glow on the men and women and teenagers returning from the
fields. As they enter they are singing a wry and cynical song about their work and the bosses
who require it. It is one of dozens of such songs in the lore which are both angry and cheering.
And makes for some high-spiritedness while the laborers wash up, say good bye to one another

and disappear into their cabins.

Cilla, Margaret’s mother, stands at her door and calls to her family. They, Robert Garner and
Margaret Garner greet Cilla and their son Thomas and settle at table. Cilla says grace and the

husband and wife follow suit. Robert’s blessing is traditional; but Margaret’s is unorthodox—not




so much thanking God for the food as implying that it is their due. Cilla chastises her suggesting
she is doing harm to her son by giving him outrageous ideas. Robert defends Margaret and says
he hopes his son does have outrageous ideas—otherwise known as ambition. Margaret re-iterates
her hopes to get out of that place, to raise her family properly. Cilla sings to them about the
source of nobility and freedom being within. Margaret answers with an elaboration of her vision,

the ferocity and imagistic description of which infects them all.

Just as the notes and mood of this dream of a free life sweeps them all and lifis their eyes, the
tableau is interrupted by Casey, the foreman. He informs Robert that he is to be leased out the
next day and may be away for several weeks. About to lea ve Casey turns and, as though an
afterthought, tells Margaret there is no field work for her tomorrow. She is assigned to the “big
house.” Why? Because Colonel Gaines wants her there. The message is loaded and

unmistakable.

At Casey’s exit, Robert and Margaret exchange glances and sing a love duet.

(End of Scene)

Act I Scene 3

As the curtain rises fifteen guests, served by Margaret Garner, are assembled in Archibald

Gaines’ parlor listening to a violin and piano arrangement of Steven Foster’s “My Old Kentucky

Home.” Following the applause at the close of the performance, Gaines commands everyone’s
attention to announce his daughter Elizabeth’s engagement to Major William Hancock. Amid
murmurs of surprise and delight Gaines offers a toast to the couple. The guests join in. In turn
the Major thanks his future father-in-law, and mentioning that being from Ohio he has
discovered much to admire about Kentucky and more he is eager to learn, he toasts the
continued welfare and good fortune of Maplewood. All drink, after which Gaines, half in jest but

clearly condescending, reminds the major that neither luck nor good fortune created Maplewood




Instead it was hard work that did it. Hancock answers saying “I stand corrected. It was rude to

exclude the hard work of the slaves in his toast.” Gaines roars, “Slaves?”(He obviously meant

his own hard work.)

To defer the rising hostility between the two men, Elizabeth offers to sing. She slips one arm
through her fiancee’s; the other through her father’s arm. As she sings a song about the joining
of hearts to build a home, Gaines and the Major moved to opposite sides of the room. Each
intervening is Elizabeth’s song to make asides slandering the other’s point of view. At the end of
her song, amid pleas for more, Elizabeth catches sight of Margaret replenishing and tidying up,
and agrees to an encore with Margaret singing along a spiritual Margaret taught her. Elizabeth,
defying her father and siding with her fiancé’ with this gesture, has intensified the hostility she
had been trying to erase. When Elizabeth and Margaret prepare to sing, Gaines sneers and asks

whether it is a good idea to “overwork’ Margaret this way.

Embarrassed, Elizabeth exits with the Major throwing the guests into awkward consternation.
Gaines tries to soothe them and bid them good night at the same time. While he exits with his
guests, Margaret finishing the clearing away, hums to song she and Elizabeth were about to sing.
Gaines re-enters demanding that she abandon the cleaning up and accompany her to his room.
She ignores him and continues her work. Gaines sweeps the glasses from the tray or table and

yanks her along to his bed room.

(End of Scene)

Act I Scene 4

Margaret is coming home from a difficult day, but it is Saturday and she is looking forward to
seeing Robert who has been able to visit her secretly on Sundays. Inside the house, Cilla, along
with Thomas, now eight years old, and a pair of twins, a boy and a girl, are sorting a few clothes.

Bewildered Margaret asks what is going on. Cilla in low whispers, explains that a message from




Robert has been received. That he has made arrangements to escape across the Ohio River to
Cincinnati. The news frightens Margaret and excites her. Cilla takes Thomas into another room
to finish the packing while Margaret puts the twins to sleep. She takes each of them by the hand
to the bed and they kneel to say their prayers. The children bow their heads as murmur lines
from their prayers while Margaret sings and echoes fragments and phrases from their prayers.
They children climb into bed and as she arranges the quilt, they ask her for a song to put them to
sleep. She sings to them a strophic lullaby. She begins the song by humming the tune and ends
it in the same way. While she sings to them, she is contemplating the journey that they will be
taking. The lullaby segues into a slightly faster, up tempo development of the tune. At its end

we hear an eerie floating voice calling “Margaret.”

[The balance of this scene presents a narrative problem. Why does Gaines go to Margaret’s
cabin? If he wanted h er he would call for her to come to him. Why, if in a drunken nostalgic
mood for his wife does this make him think of Margaret? The name similarity is not enough, or

ought not be: both too simple and incredible. I would rather see the scene played with Margaret,

after listening to Gaines’ drunken story of his wife’s death and his obvious guilt and sorrow,

offering him a measure of compassion—a very cautious quite wary gesture of ~ Sympathy for
example,acloth to wipe his face, a drinkAnd the gesture is successful for a while, until he 1s
overcome and grabs her. There should be no rape her [too much] but Margaret does fight him

and curse him.]

Cilla, Elizabeth and the major enter, all horrified by the struggle they witness. Cilla reaches for
Gaines’ pulling him, hitting him shouting “What have you done?” Elizabeth, appalled by her
father’s behavior, is frozen; her husband leaps into action and helps remove Gaines from the
room. All should be singing some version of “What have you done?” Including Gaines [“What
have I done?”’] A light snow begins to fall. When

the whites have left, Cilla confirms Robert’s return with a coach at midnight. Cilla sings a
version of the lullaby, same music different lyrics, encouraging, urging her daughter to leave and

blessing the family on the journey.




Robert arrives. They gather, say goodbye and exit. A clock strikes twelve.

[End of Scene]

Act I Scene 5

The Garners have taken refuge with the Kites, Elijah and Emily, a family working the

Underground Railroad assisting run-away slaves. Emily is preparing supper; Robert is cleaning a

pistol; Margaret, wrapped in a quilt, naps before the fireplace. Elijah, an older and obviously

well-educated African-American, is teaching Thomas to read. The man’s voice and the boy’s
voice sing from the “text” they are using-a speech from the newly elected President titled A

House Divided Cannot Stand.

Robert and Elijah discuss the news of South Carolina’s secession—whether it will encourage
other states to leave the Union. Emily asks her husband what kind of man he thinks the new
president is. He answers that if Lincoln is an anti-slavery as they say he is, then he will have
powerful enemies and a hard time trying to rule. Margaret, refusing to let talk of politics get her
down, asks Robert to look in on the twins while she steps outside into the cold clear night. As
she leaves we hear the introduction to “I Am Not Prey.” She moves into the light of the full
moon (stage left), down the steps and on following a crescent=shaped path from the cabin door
to the rear of the stage. As she walks she passes a stone bench beneath a leafless tree. She

circles the path, returns to sit on the bench and sing her feelings of incredible delicious safety.

Robert joins Margaret, telling her it’s too soon to be careless: Gaines’ or slave catchers will
certainly be looking for them; better to stay inside. She teases him, encouraging him to relax and
enjoy the outrageous moonlight, to live a little, dance a little. He is seduced and they sing and
dance a cheerful, amorous song. As they finish, laughing and excited by the danger they have
defied, the Kites stand in the door offering cups of hot punch and an invitation to supper. Just as

they all settle at the table, the sound of hooves, then foot steps draws close. Elijah signals Robert




to close the curtains; he blows out the candles; but the light from the fireplace throws their

shadows. The footsteps draw near and stop; there is pounding at the door. The silhouettes of six

men are clear in the moonlight. Three men are singing in unison demands that the door be open.

Robert picks up his pistol. Emily hides the children in another room. Elijah motions Robert
behind the door as he prepares to deny the presence of any run aways in his house. Margaret
joins Emily and the children, while threats to break down the door soar throughout the scene,
quickly followed by the sound of axes on wood. (The sound of heavy percussion in the pit aids

the axe crushing sounds on the door).

The door collapses to reveal Gaines, Casey and six militiamen hired to capture the run aways.
Before Elijah can begin his speech of alarm, Gaines shouts for his “niggers”, or makes some
remark that is so insulting Robert dashes from his hiding place and fires his pistol, hitting Casey
in the hand and shoulder. A tremendous struggle follows; Robert is disarmed; Elijah thrown to
the floor. Margaret runs into the room screaming. Gaines, upon seeing her, turns and orders
Robert taken outside, pointing to the tree where she and Robert danced only a little while earlier.
The sound of the children throwing up; Emily moaning, Elijah pleading, Margaret shouting,
Robert shouting his love for them—crescendos and then disappears when Robert is hanged from
the leafless tree. In the hush Gaines fires a bullet into Robert’s heart. Margaret rushes into the
house where Gaines finds her with a knife at her own throat. The Kites enter and beg her to put
the knife down, singing a version of the spiritual, “Lay it down, lay it down, sword and shield. I
aint gonna study war no more.” Reluctantly Margaret obeys them and lets the knife be taken
from her hands. Gaines orders her bound, her hands tied behind her back. The percussion

sounds and Margaret and her children are led away. The curtain descends slowly.

(End of Scene)
(End of Act)

Intermission




Act I scene I

The scene opens with a view limited to the upper level of a steamboat. The passengers are
eating, drinking and gambling. Casey, bandaged but not disabled from the shooting, is seated as
the center of the card table, fiddling with a deck of cards and joking with a “bar girl” next to him.
As the honky tonk piano at the rear of the boat’s parlor continues playing, passengers, “bar girls”
and proprietors sing a bawdy song accompanied by gestures of debauchery. Casey wins a hand
of poker with a “dead man’s hand” (four aces and a king.) To lighten the mood that this
superstition throws over the party, Casey changes the subject by treating each player to a bottle
of bourbon. He dispatches Simon, a black servant, below for the whiskey. The singing resumes
and continues as Simon steps onto the deck and proceeds down the stairs to the cargo level of the

boat.

As Simon approaches the bottom of the stairs, the lights and noise above fade; the light comes up

in the cargo level. The slaves in the cargo singing, thought they are seated on planks and chained
to bolts in the hull. Margaret and her children are among them. She is not singing. Simon
proceeds through the two rows of chained slaves to the storeroom and rummages there for the
bottles of bourbon. On his way back through, Simon notices Margaret and her children—she
seems to be smiling. He asks her is she all right; is there anything he can do for her. She smiles
up at him saying Everything is already taken care of. Simon departs, puzzled, for the stairs. As
he climbs them, the music and lights pick up while the lights remain on at cargo level. Delivering
the bottles to Casey, Simon is accused of stealing a fourth bottle, since he has brought only three
(one for each player excluding Casey). The others join in in teasing, pushing, insulting Simon
for being stupid, a thief, etc. They sing a “coon” song as they have their sport with him. The
music builds at both levels—the “coon” song and the spiritual vying for supremacy—when
suddenly the ship shudders and a crewman shouts that they have hit a snag in the river and are

shipping water.

White passengers begin to collect their belongings and winnings on the first level while below in

the cargo crewmen unchain the slaves, filing them above deck. Margaret, taking advantage of




the disorder, runs with her children toward the railing. As she reaches the upper deck, her back

to the railing she sees Casey who has just made it out of the parlor. Casey moves toward the
railing to stop her. As he moves closer, she climbs further, holding the twins to her chest with
one arm, and pulling herself forward with the other. Suddenly she pauses, stares then almost
casually steps over the ships’ railing. Casey and Simon both leap in the water to save them.
Slaves and whites gather at the railing aghast at the action in the water below—singing each
portion of the events as they occur. Eventually Margaret and Simon emerge and climb into the
steamship. The voices of blacks and whites comment in song on the death by drowning of Casey

and the children.

[What has happened to Thomas, the older boy?]

(End of Scene)

Act II Scene 2

Margaret is huddled in a blanket and chained to a post midships a ferry. Two ferrymen are in the
bow manning the poles, while an Overseer, seated astern on a barrel with a rifle on his lap,
watches Margaret. The Overseer is playing on his harmonica a rendition of “Amazing Grace”.
One oarsman with a northern accent asks the other who has a southern accent, whether he
believes that Negroes are fully human. They argue the points until they are interrupted by the
Overseer who describes his prisoner as a case in point. The oarsmen nod, shrug and join the
harmonica singing midway through one of the verses. Eventually the Overseer joins in and they
sing a three-part harmony of the hymn. As the men hum the last verses of “Amazing Grace”
Margaret begins to sing in another key. Under their lyrics of “Amazing Grace,” Margaret is
singing another song—a lovely melody with words describing the voices of her children calling to

her; she talks to them; and to Robert. Their “conversation” is about how happy she is that they
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are all free. Then she hears the voice of her mother Cilla, and we hear Cilla’s voice too, offstage,
warning Margaret: “Your arms too short to box with God” kind of warning. Margaret’s dream
song including the voices we hear of the dead children and husband swells above the “Amazing

Grace” and we listen to Margaret’s triumphant aria.

The instrumental coda of the song accompanies the coming of dawn’s gradual light and the
arrival of morning. Throughout the scene, the ferry has been moving slowly from one side of the
stage to the other. At the close of the scene, the ferry has reached the landing not far from

Richmond Station. Margaret’s voice of irrational happiness curls over the scene.

(End of Scene)

ActII Scene 3

The scene is the same as the opening setting, only now the town is slowly coming to life and

there is an unhitched paddy wagon sitting in the square with two men standing guard. (Margaret

in inside the wagon, but we do not see her.) Maplewood slaves are standing on the auction block
with Cilla and young Thomas among them. Cilla initiates the action by singing “I Asked Jesus if
it Would Be All Right if I Changed My Name”. The other slaves answer her in “call and
response” ritual mode. As the song progresses, the townspeople arrive and engage in business of
their own. At the end of the song, we hear Margaret’s voice above the others, telling her mother
not to worry about her name. Cilla, hearing her daughter’s voice, tries to move about searching
for her. She is diverted by the arrival of Colonel Gaines, who instructs the auctioneer and the
would be purchasers, that he wants the slaves sold individually, no family groups, and that they

are none to be sold locally but rather for New Orleans or Georgia.

Gaines orders the men guarding the wagon to open it. Margaret, chained and beatific, steps

down from the wagon. When she approached by Gaines, her expression changes. He berates her
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for the death of her children. During his speech, Margaret seems to chill. Then she begins to

berate him for the death of his children the twins, and for the death of his daughter’s niece and

nephew; these same twins.

Enraged, Gaines calls to the auctioneer to read the punishment for run-aways. The answer is
twelve lashes. Gaines orders the whip; has Margaret fastened to the post and proceeds with the
lashes. In between lashes—each one of which elicits a sharp chord from the orchestra—several
things occur: Elizabeth and the Major arrive; they enter into a dialogue with Colonel Gaines, the
pleas for mercy, maturity, restraint etc. the couple sing are countered with Gaines’ insistence
upon retribution, law and order etc. At the eleventh lash, the Major gives up the debate and
reaches for Gaines hand holding the whip. He then orders the guardsmen to unchain Margaret.
Gaines shouts that the punishment is incomplete. He has one more lash due him The guards are
interrupted in their task of untying Margaret and turn to fend off Gaines. As they turn to deal
with Gaines insistent anger, Margaret seizes a knife from the waist of one of the guards.
Running, breaking free she steps into Gaines and sinks her knife into him. Gaines grabs her
around the neck and shoulders as he falters. She in turn is held by the knife that holds Gaines up.
A guard shoots Margaret in the back. The two dying antagonists, wrapped together in blood,
sink to the ground. Amid the tableau of horror and disbelief, a messenger arrives and speaks to
Major Hancock. The Major turns and speaks to the crowd: Fort Sumpter has been taken. The
President has ordered fifty thousand troops. As he glances at the entangled bodies lying before
him, now being lifted onto stretchers, he says War. Elizabeth says the war can’t last; it will be
over soon. The Major says, no, this is a war that can’t be won and can’t be lost. It will go on for
ever. The bodies on the stretchers are aloft. The slaves, comforting Cilla and Thomas, sing a

song of the future redemption.

(End of Scene)




Act I Scene I (Prologue)

In the center of a busy town square in Boone County, Kentucky, preparations are being made for
an auction of a plantation including its home furnishings, its equipment, its stock and its twenty
or so slaves. The seller, Congressman John Gaines, accepts congratulations from interested
buyers on his recent appointment to Governor of Oregon Territory and compliments on the
quality and profitability of his plantation.. In the middle of these self-congratulatory remarks, the
auctioneer opens the proceedings by reading the List of Punishments. The auction begins and,

to the obvious surprise of Colonel John Gaines, his younger brother, Colonel Archibald Gaines,
arrives clearly intent on participating in the auction. It is obvious in the brothers’ manner and the
nature of their exchange, that John is a calmer even gentler man than Archibald, and that the
younger man is envious of his brother’s successes. The auction reaches fever pitch then subsides

when Archibald out-bids all others and takes legal possession of his brother’s property.

Just as Gaines begins signing papers, a small band of evangelical/secessionist whites enters with
banners and shouts calling for the separation ofstates and praising the new fugitive slave act as a
first step. Their song along with the accompanying band is loudly triumphant for a while as the
just auctioned slaves begin quietly to sing “ Before I'll be a slave; I’ll be buried in my grave.”
The folk song grows louder {with drums to make the point] and overcomes the band. At that
moment Archibald asserts himself as the new owner sﬂencmg the slaves and permitting the
secessionist band to capture the moment.

(End of Scene)

[The end of this scene, as on original, is unsatisfactory for a number of reasons: Archiblald

Gaines would not behave this way in front of other white slave-owners of that class. His sexual

hints would isolate him and be entertaining only in a saloon, or private drinking party . Also the
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threat to sell the slaves is not really a threat since they are already being re-soldi Obviously there
should be some activity in which Margaret is introduced and is noticed as being defiant. But as
conceived now she is stupid, reckless. I can’t think of a different kind of encounter however, so I

wonder if the scene can’t end with the exit of the band as above and, perhaps, Margaret taking

the lead in the defiantly sung slaves’ song. And it is her aggressive. bold-eyed singing that
prompts Archibald Gaines to silence the whole group.] A IZJ: - %

ActI Scene 2

[This scene is seriously problematic for me. First it is highly unhistorical with the assumption
that the men worked and the women prepared the food. In fact children, men and women all
worked the fields. Only the infants and the very old would have been there to start a meal.
Second it seems a-historical with the “banquet” meal taking place as though it is routine after
work.. On the contrary, each family would seek the privacy of their house or cabin for the
evening meal. Group eating is useful for the staging, I suppose, but it has such a bad connotation
for me I offer another view to consider. The families go into separate houses and we concentrate
on one such family: the Garners’. Another thing: the “pathetic” crossing over into Jordan is in-
appropriate here; and serves to deprive the slave population of wit or even understanding. I
recommend another kind of song and that all opportunities to re-enforce the cliche’ slave be

ignored. ]

The sun is setting casting a radiant glow on the men and women and teenagers returning from the
fields. As they enter they are singing a wry and cynical song about their work and the bosses
who require it. It is one of dozens of such songs in the lore which are both angry and cheering.
And makes for some high-spiritedness while the laborers wash up, say good bye to one another

and disappear into their cabins.

Cilla, Margaret’s mother, stands at her door and calls to her family. They, Robert Gamner and

Margaret Gamner greet Cilla and their son Thomas and settle at table. Cilla says grace and the

husband and wife follow suit. Robert’s blessing is traditional; but Margaret’s is unorthodox—not




so much thanking God for the food as implying that it is their due. Cilla chastises her suggesting
she is doing harm to her son by giving him outrageous ideas. Robert defends Margaret and says
he hopes his son does have outrageous ideas—otherwise known as ambition. Margaret re-iterates
her hopes to get out of that place, to raise her family properly. Cilla sings to them about the
source of nobility and freedom being within. Margaret answers with an elaboration of her vision,

the ferocity and imagistic description of which infects them all.

Just as the notes and mood of this dream of a free life sweeps them all and lifts their eyes, the

tableau is interrupted by Casey, the foreman. He informs Robert that he is to be leased out the

next day and may be away for several weeks. About to lea ve Casey turns and, as though an

afterthought, tells Margaret there is no field work for her tomorrow. She is assigned to the “big

house.” Why? Because Colonel Gaines wants her there.the message is loaded and U 58\1
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At Casey’s exit, Robert and Margaret exchange glances and sing a ¥ewe duet. dusr—+n j wtarc
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(End of Scene)

Act I Scene 3

As the curtain rises fifteen guests, served by Margaret Gamer, are assembled in Archibald
Gaines’ parlor listening to a violin and piano arrangement of Steven Foster’s “My Old Kentucky
Home.” Following the applause at the close of the performance, Gaines commands everyone’s
attention to announce his daughter Elizabeth’s engagement to Major William Hancock. Amid
murmurs of surprise and delight Gaines offers a toast to the couple. The guests join in. In turn
the Major thanks his future father-in-law, and mentioning that being from Ohio he has
discovered much to admire about Kentucky and more he is eager to learn, he toasts the
continued welfare and good fortune of Maplewood. All drink, after which Gaines, half in jest but

clearly condescending, reminds the major that neither luck nor good fortune created Maplewood
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Instead it was hard work that did it. Hancock answers saying “I stand corrected. It was rude to

exclude the hard work of the slaves in his toast.” Gaines roars, “Slaves?”(He obviously meant

his own hard work.) L-'? ﬁ'[\cle He 1‘_).9 ;'ru—l‘
CL‘oo-q,_1

To defer the rising hostility between the two men, Elizabeth offers to sing. She slips one arm
through her fiancee’s; the other through her father’s arm. As she sings a song about the joining
of hearts to build a home, Gaines and the Major moved to opposite sides of the room. Each
intervening is Elizabeth’s song to make asides slandering the other’s point of view. At the end of
her song, amid pleas for more, Elizabeth catches sight of Margaret replenishing and tidying up,
and agrees to an encore with Margaret singing along a spiritual Margaret taught her. Elizabeth,
defying her father and siding with her fiancé’ with this gesture, has intensified the hostility she
had been trying to erase. When Elizabeth and Margaret prepare to sing, Gaines sneers and asks

whether it is a good idea to “overwork” Margaret this way.

Embarrassed, Elizabeth exits with the Major throwing the guests into awkward consternation.
Gaines tries to soothe them and bid them good night at the same time. While he exits with his

guests, Margaret finishing the clearing away, hums to song she and Elizabeth were about to sing.
: &AJ t EC@ no\ v/ ) .
Gaines re-enters demanding that she a on the cleaning up and accompany her to his room.

She ignores him and continues her work. Gain%s sweeps the glasses from the tray or table and
yanks her along-to-his bed-reem. ;
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ActI Scene 4

Margaret is coming home from a difficult day, but it is Saturday and she is looking forward to
seeing Robert who has been able to visit her secretly on Sundays. Inside the house, Cilla, along
with Thomas, now eight years old, and a pair of twins, a boy and a girl, are sorting a few clothes.

Bewildered Margaret asks what is going on. Cilla in low whispers, explains that 2 message from




Robert has been received. That he has made arrangements to escape across the Ohio River to
Cincinnati. The news frightens Margaret and excites her. Cilla takes Thomas into another room
to finish the packing while Margaret puts the twins to sleep. She takes each of them by the hand
to the bed and they kneel to say their prayers. The children bow their heads as murmur lines
from their prayers while Margaret sings and echoes fragments and phrases from their prayers.
They children climb into bed and as she arranges the quilt, they ask her for a song to put them to
sleep. She sings to them a strophic lullaby. She begins the song by humming the tune and ends
it in the same way. While she sings to them, she is contemplating the journey that they will be
taking. The lullaby segues into a slightly faster, up tempo development of the tune. At its end

we hear an eerie floating voice calling “Margaret.”

[The balance of this scene presents a narrative problem. Why does Gaines go to Margaret’s

cabin? If he wanted h er he would call for her to come to him. Why, if in a drunken nostalgic

mood for his wife does this make him think of Margaret? The name similarity is not epough, or

ought not be: both too simple and incredible. I would rather see the scene played wi argaret,

after listening to Gaines’ drunken story of his wife’s death and his obvious guilt and sorrow,

offering him a me sion—a very cautious quite wary gesture of Sympathy for

example,acloth to wipe his face, a drinkAnd the gesture is successful for a while, until he is
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Cilla, Elizabeth and the major enter, all homﬁe:d by the struggle they wift Gw W
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father’s behavior, is frozen; her husband leaps inic ac lonﬁgﬁglps remove Gaines from the =

room. All should be singing some version of “What have you done?”’ Including Gaines [“What

have I done?”] A light snow begins to fall. When

the whites have left, Cilla confirms Robert’s return with a coach at midnight. Cilla sings a

version of the lullaby, same music different lyrics, encouraging, urging her daughter to leave and

blessing the family on the journey.
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Robert arrives. They gather, say goodbye and exit. A clock strikes twelve.

[End of Scene]

ActI Scene 5

The Garners have taken refuge with the Kites, Elijah and Emily, a family working the

Underground Railroad assisting run-away slaves. Emily is preparing supper; Robert is cleaning a

pistol; Margaret, wrapped in a quilt, naps before the fireplace. Elijah, an older and obviously

well-educated African-American, is teaching Thomas to read. The man’s voice and the boy’s
voice sing from the “text” they are using-a speech from the newly elected President titled A

House Divided Cannot Stand.

Robert and Elijah discuss the news of South Carolina’s secession—whether it will encourage
other states to leave the Union, Emily asks her husband what kind of man he thinks the new
president is. He answers that if Lincoln is an anti-slavery as they say he is, then he will have
powerful enemies and a hard time trying to rule. Margaret, refusing to let talk of politics get her
down, asks Robert to look in on the twins while she steps outside into the cold clear night. As
she leaves we hear the introduction to “I Am Not Prey.” She moves into the light of the full
moon (stage left), down the steps and on following a crescent=shaped path from the cabin door
to the rear of the stage. As she walks she passes a stone bench beneath a leafless tree. She

circles the path, returns to sit on the bench and sing her feelings of incredible delicious safety.

Robert joins Margaret, telling her it’s too soon to be careless: Gaines’ or slave catchers will
certainly be looking for them; better to stay inside. She teases him, encouraging him to relax and
enjoy the outrageous moonlight, to live a little, dance a little. He is seduced and they sing and
dance a cheerful, amorous song. As they finish, laughing and excited by the danger they have
defied, the Kites stand in the door offering cups of hot punch and an invitation to supper. Just as

they all settle at the table, the sound of hooves, then foot steps draws close. Elijah signals Robert




to close the curtains; he blows out the candles; but the light from the fireplace throws their
shadows. The footsteps draw near and stop; there is pounding at the door. The silhouettes of six
men are clear in the moonlight. Three men are singing in unison demands that the door be open.
Robert picks up his pistol. Emily hides the children in another room. Elijah motions Robert
behind the door as he prepares to deny the presence of any run aways in his house. Margaret
joins Emily and the children, while threats to break down the door soar throughout the scene,
quickly followed by the sound of axes on wood. (The sound of heavy percussion in the pit aids

the axe crushing sounds on the door).

The door collapses to reveal Gaines, Casey and six militiamen hired to capture the run aways.
Before Elijah can begin his speech of alarm, Gaines shouts for his “niggers”, or makes some
remark that is so insulting Robert dashes from his hiding place and fires his pistol, hitting Casey
in the hand and shoulder. A tremendous struggle follows; Robert is disarmed; Elijah thrown to
the floor. Margaret runs into the room screaming. Gaines, upon seeing her, turns and orders
Robert taken outside, pointing to the tree where she and Robert danced only a little while earlier.
The sound of the children throwing up; Emily moaning, Elijah pleading, Margaret shouting,
Robert shouting his love for them—crescendos and then disappears when Robert is hanged from
the leafless tree. In the hush Gaines fires a bullet into Robert’s heart. Margaret rushes into the
house where Gaines finds her with a knife at her own throat. The Kites enter and beg her to put

the knife down, singing a version of the spiritualéI:ay it ddwn, lay it down,

from her hands. Gaines orders her bound, her hands tied behind her back.

sounds and Margaret and her children are led away. The curtain descends

(End of Scene)
(End of Act)

Intermission




Act IT scene I

The scene opens with a view limited to the upper level of a steamboat. The passengers are
eating, drinking and gambling. Casey, bandaged but not disabled from the shooting, is seated as
the center of the card table, fiddling with a deck of cards and joking with a “bar girl” next to him.
As the honky tonk piano at the rear of the boat’s parlor continues playing, passengers, “bar girls”
and proprietors sing a bawdy song accompanied by gestures of debauchery. Casey wins a hand
of poker with a “dead man’s hand” (four aces and a king.) To lighten the mood that this
superstition throws over the party, Casey changes the subject by treating each player to a bottle
of bourbon. He dispatches Simon, a black servant, below for the whiskey. The singing resumes
and continues as Simon steps onto the deck and proceeds down the stairs to the cargo level of the

boat,

As Simon approaches the bottom of the stairs, the lights and noise above fade; the light comes up
in the cargo level. The slaves in the cargo singing, thought they are seated on planks and chained
to bolts in the hull. Margaret and her children are among them. She is not singing. Simon
proceeds through the two rows of chained slaves to the storeroom and rummages there for the
bottles of bourbon. On his way back through, Simon notices Margaret and her children—she
seems to be smiling. He asks her is she all right; is there anything he can do for her. She smiles
up at him saying Everything is already taken care of. Simon departs, puzzled, for the stairs. As
he climbs them, the music and lights pick up while the lights remain on at cargo level. Delivering
the bottles to Casey, Simon is accused of stealing a fourth bottle, since he has brought only three
(one for each player excluding Casey). The others join in in teasing, pushing, insulting Simon
for being stupid, a thief, etc. They sing a “coon” song as they have their sport with him. The

music builds at both levels—the “coon” song and the spiritual vying for supremacy—when

suddenly the ship shudders and a crewman shouts that they have hit a snag in the river and are

shipping water.

White passengers begin to collect their belongings and winnings on the first level while below in

the cargo crewmen unchain the slaves, filing them above deck. Margaret, taking advantage of
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the disorder, runs with her children toward the railing. As she reaches the upper deck, her back
to the railing she sees Casey who has just made it out of the parlor. Casey moves toward the
railing to stop her. As he moves closer, she climbs further, holding the twins to her chest with
one arm, and pulling herself forward with the other. Suddenly she pauses, stares then almost
casually steps over the ships’ railing. Casey and Simon both leap in the water to save them.
Slaves and whites gather at the railing aghast at the action in the water below—singing each
portion of the events as they occur. Eventually Margaret and Simon emerge and climb into the
steamship. The voices of blacks and whites comment in song on the death by drowning of Casey
and the children.

[What has happened to Thomas, the older boy?] gk“?v“\ Méﬁ "

(End of Scene) \_&U\ C/U&W

ActII Scene 2

Margaret is huddled in a blanket and chained to a post midships a ferry. Two ferrymen are in the
bow manning the poles, while an Overseer, seated astern on a barrel with a rifle on his lap,
watches Margaret. The Overseer is playing on his harmonica a rendition of “Amazing Grace”.
One oarsman with a northern accent asks the other who has a southern accent, whether he

believes that Negroes are fully human. They argue the points until they are interrupted by the
Overseer who describes his prisoner as a case in point. The oarsmen nod, shrug and join the
harmonica singing midway through one of the verses. Eventually the Overseer joins in and they
sing a three-part harmony of the hymn. As the men hum the last verses of “Amazing Grace” }.){.
Margaret begins to sing in another key. Under their lyrics of “Amazing Grace,” Margaret is
singing another song—a lovely melody with words describing the voices of her children calling to

her: she talks to then&aaé-to-ﬁeber& Their “conversation” is about how happy she is that they
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are all free.El‘gen she hears the voice of her mother Cilla, and we hear Cilla’s voice too, offstage,

warning Margaret: “Your arms too short to box with God” kind of warning. [Margaret’s dream
song including the voices we hear of the dead&hildren swells above the “Amazing
Grace” and we listen to Margaret’s triumphant aria.

The instrumental coda of the song accompanies the coming of dawn’s gradual light and the
arrival of morning. Throughout the scene, the ferry has been moving slowly from one side of the

stage to the other. At the close of the scene, the ferry has reached the landing not far from

Richmond Station. Margaret’s voice of irrational happiness curls over the scene.

(End of Scene)
ActII Scene 3

The scene is the same as the opening setting, only now the town is slowly coming to life and
there is an unhitched paddy wagon sitting in the square with two men standing guard. (Margaret
in inside the wagon, but we do not see her.) Maplewood slaves are standing on the auction block
with Cilla and young Thomas among them. Cilla initiates the action by singing “I Asked Jesus if
it Would Be All Right if I Changed My Name”. The other slaves answer her in ‘“call and
response” ritual mode. As the song progresses, the townspeople arrive and engage in business of
their own. At the end of the song, we hear Margaret’s voice above the others, telling her mother
not to worry about her name. Cilla, hearing her daughter’s voice, tries to move about searching
for her. She is diverted by the arrival of Colonel Gaines, who instructs the auctioneer and the
would be purchasers, that he wants the slaves sold individually, no family groups, and that they

are none to be sold locally but rather for New Orleans or Georgia.

Gaines orders the men guarding the wagon to open it. Margaret, chained and beatific, steps

down from the wagon. When she approached by Gaines, her expression changes. He berates her
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for the death of her children. During his speech, Margaret seems to chill. Then she begins to
berate him for the death of his children the twins, and for the death of his daughter’s niece and
nephew; these same twins. J~

| ¥ *
Enraged, Gaines calls to the auctioneer to read the punishment for run-aways. The answer is

twelve lashes. Gaines orders the whip; has Margaret fastened to the post and proceeds with the

lashes. In between lashes—each one of which elicits a sharp chord from the orchestra—several
things occﬁkﬁl‘izabeﬂl and the Major agrive; they enter into a dialogue with Colonel Gaines, the

pleas for mercy, maturity, restraint etc. the couple sing are countered with Gaines’ insistence
upon retribution, law and order etc. At the eleventh lash, the Major gives up the debate and
reaches for Gaines hand holding the whip. He then orders the guardsmen to unchain Margaret.
Gaines shouts that the punishment is mcoﬁ%lét%. %g ?seggez;%re l‘;s#&{ug hu{u:lx%he guards z;:e
interrupted in their task of untying Margaret and turn to fend off Gaines. As they turn to deal
with Gaines insistent anger, Margaret seizes a knife from the waist of one of the guards.
Running, breaking free she steps into Gaines and sinks her knife into him. Gaines grabs her
around the neck and shoulders as he falters. She in turn is held by the knife that holds Gaines up.
A guard shoots Margaret in the back. The two dying antagonists, wrapped together in blood,
sink to the ground. Amid the tableau of horror and disbelief, a messenger arrives and speaks to
Major Hancock. The Major turns and speaks to the crowd: Fort Sumpter has been taken. The
President has ordered fifty thousand troops. As he glances at the entangled bodies lying before
him, now being lifted onto stretchers, he says War. Elizabeth says the war carll"t last; it will be
over soon. The Major says, no, this is a war that can’t be won and can’t be lost. It will go on for
ever. The bodies on the stretchers are aloft. The slaves, comforting Cilla and Thomas, sing a

song of the future redemption.

(End of Scene)
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